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United Nations Development Programme
Country: Kyrgyzstan

2020 Annual Work Plan m
D[P

Empowered Jives,
Resilien? nations.

Strengthening climate resilience of the Batken Province of the Kyrgyz Republic through

Project title: . . . S .
introduction of climate smart irrigation and mudflow protection measures.

Priority Ill. Environment, climate change, and disaster risk management.
Outcome 3: By 2022, communities and institutions are more resilient to

UNDAF Outcome:
climate and disaster risks and are engaged in sustainable and inclusive
natural resource management and risk-informed development.
Outcome 3. Communities and institutions resilient to climate and disaster risks, engaged in
CPD Outcome: . . .
sustainable and inclusive natural resource management
Output 3.4. Improved adaptive capacities and on-farm water efficiency, and integrated resilience
to climate change in vulnerable farming communities, focused on women and women-led
households
Implementin . .
P J United Nations Development Programme
agency:
imolementin Ministry of Agriculture, Food Industry and Land Reclamation of the Kyrgyz Republic (MAFILR);
pa:::nerS' & and the Kyrgyzhydromet, under the Ministry of Emergency Situations of the Kyrgyz Republic

(MES KR).
Brief Description:

The project is part of the implementation of the National Adaptation Plan to climate change impacts of the Kyrgyz Republic. It aims at increasing the
resilience and reducing the damage from climate change in the target agricultural communities of the Batken Province of the Kyrgyz Republic, which
is the most vulnerable region in the country to climate change impacts.

Reducing vulnerability will be achieved through comprehensive promotion of mutually complementary solutions, replicating and scaling up climate
change adaptation practices that have been successfully piloted by UNDP in such areas as agriculture, integrated water resource management and
DRR. The project will implement following approaches, that will allow to reduce climate risks and increase the sustainability of interventions:

- Creation of a system for provision of agro-climatic information by improving quality of meteorological forecasting system and its usage;

- Introduction of new technologies for effective water use and its accounting, which will in turn allow saving up to 11 000 m3 of irrigation water
annually and implementation of activities on rehabilitation and protection of on-farm irrigation systems, which will allow to reduce the level of
damage stemming from hydrological disasters in an area of about 22 000 hectares, and increase the water availability for 12 977 hectares of an
irrigated land; and.

-Stakeholders awareness raising on climate change adverse impacts, vulnerabilities and adaptation opportunities.

GEN 2

Project Period: 2019-2020 Total 2020 AWP Budget $795,680.00
Key Result Area: Environment Total resources required:

Atlas Award ID: 117027 RTFD $795,680.00
Atlas Project ID: 113942

Start Date: January, 2019

End Date: December 31, 2020

PAC Meeting Date:  February 6, 2019

Management DIM

arrangements

Approved by UNDP:

e e e ), J28-3an-2020
Ms. Jenty Kirsch-Wood,

Deputy Resident Representative Signature: Date:
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.  Annual Work Plan

All anticipated programmatic and operational costs to support the project, including development effectiveness and implementation support arrangements, need to be identified, estimated and fully costed in the project budget under the relevant output(s). This includes
activities that directly support the project, such as communication, human resources, procurement, finance, audit, policy advisory, quality assurance, reporting, management, etc. All services which are directly related to the project need to be disclosed transparently in

the project document.

Intended Outcome as stated in the UNDAF/Country [or Global/Regional]
Programme Results and Resource Framework:

Priority lll. Environment, climate change, and disaster risk management.
Outcome 3: By 2022, communities and institutions are more resilient to climate and disaster risks and are engaged in sustainable and inclusive natural
resource management and risk-informed development.

Outcome indicators as stated in the Country Programme [or
Global/Regional] Results and Resources Framework, including baseline
and targets:

Outcome 3. Communities and institutions resilient to climate and disaster risks, engaged in sustainable and inclusive natural resource management

Applicable Output(s) from the UNDP Strategic Plan:

Output 3.4. Improved adaptive capacities and on-farm water efficiency, and integrated resilience to climate change in vulnerable farming communities,

focused on women and women-led households

Project title and Atlas Project Number:

Strengthening climate resilience of the Batken Province of the Kyrgyz Republic through introduction of climate smart irrigation and mudflow protection

measures/00113942
Planned Budget by Year RESPONSI PLANNED BUDGET
EXPECTED OUTPUTS PLANNED ACTIVITIES o1 02 03 04 BLE Funding Budget JR—
PARTY Source | Description
Output 1: Improved climate information and local capacity for climate-JActivity Result 1.1: Expansion of the
Ba;eline 1.1. 2 meteo st{ition, 1 agro meteo post and 2.hydro posts _in Batken Province |network C_)f agro-meteorological 206000 0 0 0 :grgzrfgzgr%l:; RTFD (00206) 72210 206000
Indicator 1.1. # of operational units of hydrometeorological observation net observations. Ministr of
Target 1.1. 4 agro meteo post installed E Y
mergency
Baseline 1.2. 5-days meteo forecast and Phenological forecasts sent for the state 73100/7571
administrations 0 0 3000 0 Kyrgyzhydrom | RTFD (00206) 0 3000
Indicator 1.2 # of climate related informational products developed for farmers et, UNDP CO
Target 1.2. 10-day weather agrometeo forecasts, and phenological forecasts of the main Activity Result 1.2: Development of
agricultural crops, and seasonal forecasts on rives’ runoff availability for irrigation . . . .
e/ P Yy 9 Imp_r(_)ved cI|rT|1ate3|nforme|1tlon prOdU(;tS 0 58000 0 0 Kyrgyzhydrom | RTFD (00206) 75700 58,000
Baseline 1.3. 0 training programme ACtIVIty Resgt 1.3: Dgye opment an et, UNDP CO
Indi Lo - implementation of training programs for
ndicator 1.3.a. Availability three-module training programme LSG 4 WUA
Indicator 1.3.b. # of organized training events and local participants involved - S an S . 8000 0 0 0 Kyravzhydrom | RTED (00206 71300 8000
disaggregated by gender(30% of trained — women) AFt'V't}’ Result 1.4: Conduction of ety LgJLDF}’/ co ( )
Target 1.3a. 2 Modules on water efficient irrigation technologies and Climate resilience |climatic research -
and information products
Target 1.3b 160 stakeholders trained with at least 30% of trained — women 0 0 3000 0 Kyrgyzhydrom | RTFD (00206) 75710 3000
et, UNDP CO
Baseline 1.4. No climatic research on Batken province .
Indicator 1.4 # of implemented climatic research on Batken province Monitoring 0 2000 1000 0 UNDP RTFD (00206) 71600 3000
Target 1.4. 2 climatic research on Batken province implemented, from which 1 on
gender related issues Sub-Total for Output 1 281000
Gender marker: 2 GMS for PO in 2019 (8950USD) 716
GMS 8% 22480
Total for Output 1 304196
General Management Support
160000 0 0 0 LSGs, UNDP | RTFD (00206) 72100 160000
Baseline 2.1. 0 sites identified in target local communities Activity Result 2.1. Introduction of water-
Indicator 2.1 # of identified sites for the deployment of water-efficient irrigation efficient irrigation technologies.
technologies in the target communities
Target 2.1. At least 9 sites identified in target local communities 2000 4000 2000 2000 LSGs, UNDP  [RTFD (00206) 75700 10000
Baseline 2.2. 0 sites with installed water-efficient irrigation technologies.
Indicator 2.2. # of sites with installed water-efficient irrigation technologies. . 2.2 habilitati g 100000 50000 0 0 LSGs, UNDP |RTFD (00206) 16005 150000
Target 2.2. At least 9 sites with installed water-efficient irrigation technologies. ACt'V'ty_RESUt - Re_ "_’1 ! |-tat|on an
protection of on-farm irrigation facilities.
Baseline 2.3. Sites for rehabilitation and protection of on-farm irrigation objects not 0 4000 0 4000 LSGs, UNDP  IRTFD (00206) 75700 8000
identified.
In;iice:tor 2.3. # of sites identified for rehabilitation and protection of on-farm irrigation Monitoring 1000 2000 1000 0 UNDP RTFD (00206) 71600 4000
objects.
Target 2.3. At least 7 sites identified for rehabilitation and protection of on-farm irrigation
objects. Sub-Total for Output 2 332000
Baseline 2.4. 0 rehabilitated and protected of on-farm irrigation facilities .
Indicator 2.4. # of rehabilitated and protected of on-farm irrigation facilities GMS for PO in 2019 (25 529,63 USD) 2042.37
Target 2.4. At least 7 rehabilitated and protected of on-farm irrigation facilities
0,
Gender marker: 2 GMS 8% 26560
Total for Output 2 360602.37
Output 3. Increased awareness and dissemination of best practices to LSGs, NGOs,
ivi RTFD (00206
reduce climate vulnerability of local communities. Actl.vlty‘ResuIt 3'1'_ ngelopment of the 0 0 5000 0 UNDP ( ) 72100 5000
Project's communication strategy,
gender mainstreaming plan and LSGs,
Baseline 3.1. No any project communication, gender documents and information products. 0 0 0 3000 NGOs, RTFD (00206) 72100 3000
informational products UNDP
Indicator 3.1.Availability of project communication, gender documents and
informational products LSGs, RTED (00206 15000
Target 3.1. At least 3 products/documents developed with taking into 0 15000 0 0 B(l\Bll(D)li ( ) 72100
account gender issues
LSGs,
Baseline 3.2. No any publication in press, TV and social media about Activity Result 3.2: Conduction of an 0 2500 2500 0 NGOs, RTFD (00206) 71300 5169.98
project's activities information campaign "province-district- UNDP
Indicator 3.2. # of publication in press, TV and social media community" about project in the media. LSGs,
Target 3.2. Minimum 3 publications in press and 4 in social media and 1 2000 0 0 3000 NGOs, RTFD (00206) 7310%/7571 5000
TV program UNDP
LSGs,
Gender marker: 3 0 2000 1000 1000 NGOs, RTFD (00206) 74200 4000
UNDP
Sub-Total for Output 3 37169.98
GMS 8% 2973.60
Sub-Total for Output 3 40143.58
Evaluation (as relevant) EVALUATION 0 0 0 4500 UNDP  |RTFD (00206) | 71300 4500
Project Management and Technical Support $79,420.00
Sub-Total for Output 4 83920
GMS for PO in 2019 (1305,65 USD) 104.45
GMS 8% 6713.60
Total for Output 4 90738.05
General Management Support (GMS) 36399.62 | 35536.8 33536.8 40036.8 |UNDP RTFD (00206) 61590.02
TOTAL $795,680.00
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2020 Procurement Action Plan

LEGEND:
P - published Programme/Project name - STRENGTHENING CLIMATE RESILIENCE OF THE BATKEN PROVINCE OF THE KYRGYZ REPUBLIC THROUGH INTRODUCTION OF CLIMATE SMART IRRIGATION AND MUDFLOW PROTECTION MEASURES
E - evaluation PID 00113942
C - contract signed Procurement Planning
N Procurement . Disbursments as of . TOTAL
ACTIVITY Activities Method Budget 2020 Committed 2020 January February March April May June July August September October November December December 2020 Notes
Activity Result 1.1: Expansion of the network of agro-
meteorological observations.
Kyrgyz Hydromet provided official letter with technical
specifications for equipment and nomination of technical
Devel hnical ificati ) q specialist who will be inwlved in evaluation of bids and
e&/e_ op tﬁi nica ?pec_l |ca|t|ons, orgamze tEn ers,.procure acceptance/verification/handover of equipment. The pre-
an .|nst§ _Ot:” prodezsmna automatic \(/jveat er_statlor(;s B $206,000 P $206,000.00 $206,000 feasible works have been done (two field trips to Batken
equ_lppe wit nele ed agro-sensors and operation an regions, letters from LSGs on land allocation for
maintenance tools. meteostations, meetings with technical specialits of
Hydromet and WB project), technical documentation for
meteostations is dewveloped based on the WB's
Handover of the equipment to the responsible beneficiaries for
e equipme P $3,000 $3,000.00 $3,000
further operation and maintenance
Activity Result 1.2: Development of improved climate
o 1 d ol information products
inf utput. ) mpc;(lee IC |mat§ Activity Result 1.3: Development and implementation of
'? orrPatlon an il oca. c.apa.cny training programs for LSGs and WUAs
or climate-resilient irrigation Activity Result 1.4: Conduction of climatic research
water management
Deelop climate information products (consultations with
farmer§, cI|.mate information product.s, I.dentlfy. and . $30,000 $30,000.00 $30,000
operationalize best channels for delivering various climate
information products ) (1 Lot)
Multi module-training program on climate related knowledge
and skills, including weather observations and agro-meteo
prognosis, hydrological forecasts and disaster risks reduction, REP $18,000 $18,000.00 $18,000
as well as climate smart agriculture and water efficient
irrigation. (2 Lot)
Research “Climate change and food security: Case study of
the Batken Provmce and Cllmgte aspects of gender.equ?llty $10,000 $10,000.00 $10,000
development in local communities of the Batken Province” (3
Lot)
Specialist on agrometeoprognosis IC below $10K $8,000 P $8,000.00 $8,000
Present dewveloped products on the national seminar $3,000 $3,000.00 $3,000
Monitoring $3,000 $1,000.00 $1,000.00 $1,000.00 $3,000
ACTIVITY 1: SUBTOTAL $281,000 $0 $0 $0.00 $8,000.00 $206,000.00 $59,000.00 $0.00 $1,000.00 $0.00 $3,000.00 $4,000.00 $0.00 $0.00 $0.00 $281,000
Activity Result 2.1. Introduction of water-efficient
irrigation technologies.
Technical expert has been hired (IC) for access the sites
Purchase the water-efficient irrigation technologies. RFQ $160,000 P $160,000.00 $160,000 and development of technical specifications for water
saving technoloaies
Output 2. E ded licati [ [ jec fi iali i i
utpu >$p.an ed app Ica. ion Locgl consultations, select|o.n-pr.ocess, Hand over formally the $10,000 $2,000.00 $2,000.00 $2.000.00 | $2,000.00 $2,000.00 $10,000 pI’OjeC.er|d specialist will provide the facilliation of the
of water-efficient technologies |equipment to the local beneficiaries. selection process
and protection of irrigation Activity Result 2.2. Rehabilitation and protection of on-
systems. farm irrigation facilities.
LoAs with 7 LSGs.j _Implement rehabilitation/ protection of on- $150,000 c $100,000.00 $50,000.00 $150,000 Prole;t_ flqld specialist will monitor the implementation of
farm systems/ facilities. rehabilitation
Presentathn_, Hand over formally rehabilitated objects to the $8,000 $4.000.00 $4,000.00 $8,000
local beneficiaries.
Monitoring $4,000 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $4,000
ACTIVITY 2: SUBTOTAL $332,000.0 $0 $0 $0.00 $101,000.00 | $162,000.00 $7,000.00 $50,000.00 $3,000.00 | $2,000.00 $0.00 $1,000.00 $6,000.00 $0.00 $0.00 $332,000.00
Activity Result 3.1. Development of the Project’s
communication strategy, gender mainstreaming plan
and informa.tio_n Droducts. : : :
De;gn qnd pnnt-lng the prolject informational leaflet and five Canvass $5,000 PIE/C $5,000.00 $5,000
project informational bulletins
Gender-related event Canvass $3,000 $3,000.00 $3,000
Outpu.t 3. In_cregsed awareness Activity Result 3.2: Conduction of an information
and dissemination of best campaign "province-district-community” about project in
practices to reduce climate e el
vulnerability of focal Implement communication campaigns involving mass media
communities. .p ) . p. g . g Canvass $15,000 P/E $15,000.00 $15,000
aligned with the project communication plan.
PR specialist (30%) IC below $10K $5,170 $2,500.00 $2,669.98 $5,170
Project board' $5,000 $2,000.00 $3,000.00 $5,000
Visibility materials Canvass $4,000 $2,000.00 $1,000.00 $1,000.00 $4,000
ACTIVITY 3: SUBTOTAL $37,170 $0 $0 $2,000.00 $0.00 $0.00 $17,000.00 $0.00 $0.00 $2,500.00 | $6,000.00 $2,669.98 $1,000.00 $6,000.00 $0.00 $37,170
4.1 Project Management (plsinclude costs in line with
AWP)
Project staff remuneration $65,020 $5,418.34 $5,418.34 $5,418.34 $5,418.34 $5,418.34 $5,418.34 | $5,418.34 | $5,418.34 $5,418.34 $5,418.34 $5,418.34 $5,418.34 $65,020
Office costs (rent, utilities, water, etc.) $4,000 $2,000.00 $2,000.00 $4,000
Project Management and Evaluation expert IC below $10K $4,500 $4,500.00 $4,500
Technical Support
OSH/Batken ABD $6,400 $533.33 $533.33 $533.33 $533.33 $533.33 $533.33 $533.33 $533.33 $533.33 $533.33 $533.33 $533.33 $6,400
DPC $4,000 $333.33 $333.33 $333.33 $333.33 $333.33 $333.33 $333.33 $333.33 $333.33 $333.33 $333.33 $333.33 $4,000
GMS (from PO2019) $2,863 $2,862.82 $2,863
GMS 2020 $58,727.20 $14,681.80 $14,681.80 $14,681.80 $14,681.80 $58,727
ACTIVITY 4: SUBTOTAL $145,510 $0 $0 $9,148 $6,285 $20,967 $6,285 $8,285 $20,967 $6,285 $6,285 $20,967 $6,285 $8,285 $25,467 $145,510
TOTAL (by month) $795,680 $0 $0 $11,148 $115,285 $388,967 $89,285 $58,285 $24,967 $10,785 $15,285 $28,637 $13,285 $14,285 $25,467 $795,680
Delivery rate (by month) 100.00% 1.40% 14.49% 48.88% 11.22% 7.33% 3.14% 1.36% 1.92% 3.60% 1.67% 1.80% 3.20% 100.00%
TOTAL (cumulative) $795,680 $11,148 $126,433 $515,400 $604,685 $662,970 $687,936 | $698,721 | $714,006 | $742,643 $755,928 $770,213 $795,680 $0
Delivery rate (cumulative) 100.00% 1.40% 15.89% 64.77% 76.00% 83.32% 86.46% 87.81% 89.74% 93.33% 95.00% 96.80% 100.00% 0.00%
Total expenditures (including commitment) $0.00
Delivery rate (including commitment) 0%
Procurement statistics Quantity % Total Value %
Micropurchasing/Canvassing (below $10K) 4 40.00% $27,000.00 5.76%
IC below $10K 3 30.00% $17,669.98 3.77% GMS
RFQ 1 10.00% $160,000.00 34.14% ACTIVITY4 1305.65 104.452
ITB 1 10.00% $206,000.00 43.95% ACTIVITY2 25529.63 2042.3704
RFP 1 10.00% $58,000.00 12.38% ACTIVITY1 8950 716
IC above $10K 0.00% 0.00% 2862.8224
Grants 0.00% 0.00%
LTA 0.00% 0.00%
Total 10 100.00% $468,669.98 100.00%
NON-PROCUREMENT $324,147.20
TOTAL $792,817.18
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Methods

RFQ

ITB

RFP

Canvass

IC below $10K
IC above $10K
Grants

LTA
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2020 Monitoring and Evaluation Plan for Project ID 00113942, TITLE OF PROJECT: STRENGTHENING CLIMATE RESILIENCE OF THE
BATKEN PROVINCE OF THE KYRGYZ REPUBLIC THROUGH INTRODUCTION OF CLIMATE SMART IRRIGATION AND MUDFLOW
PROTECTION MEASURES

Monitoring Action

(indicate which one: annual
review, annual workplan, audit,
monitoring visit, donor report,

evaluation, workshop, special
publication, etc)

Due date

Budget (USD)

Description

Comments

Date completed

Responsibility

(description of the purpose of
monitoring action)

(provide further
details and update
about the status)

(actual completion
date)

(name of the person

responsible for the action)

Project Board meeting

January, 2020

3,000

Present and discuss
expected project activities
and solicit feedback from
the national partners for
potential revision of the
project results and resources
framework

N/A

20-Jan-20

CC Advisor

Donor reportto RTFD

February, 2020

Present the progress of
project

N/A

February, 2020

CC Advisor

Monitoring visit to Batken #1

March, 2020

3,000

To monitor the progress of
rehabilitation of 7 on-farm
irrigation sites and
meteostations installation

N/A

March, 2020

CC Advisor

Handover of the equipment to
the responsible beneficiaries
for further operation and
maintenance

June-July (tbd),
2020

3,000

Handover of the meteo
equipment to the
responsible beneficiaries for
further operation and
maintenance

N/A

July, 2020

CC Advisor

Mid-term donor report to
RTFD

June-July (tbd),
2020

Operational progress report
to the national partners with
details of the programme
status and implementation
risks

N/A

July, 2020

CC Advisor

Monitoring visit to Batken #2

August-
September,
2020

2,000

To monitor the progress of
rehabilitation of 7 on-farm
irrigation sites, water saving
technologies and
meteostations installation

N/A

September, 2020

CC Advisor
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Workshop on “Climate
change and food security:
Case study of the Batken

. September, Present the studies finding _
ince” . N/A CC Ad
Province Ilr_nate aspects of 2020 2,000 on a national workshop / September, 2020 visor

gender equality development
in local communities of the
Batken Province”
October Present developed
Workshop in Batken region November. 2020 2,000(agrometeoproducts on the  |N/A CC Advisor
' national seminar November, 2020
. . Evaluation of project final .
Final evaluation report December, 2020 4500 re\;zll::tlon of project fina Project evaluator
November Implementation of training
Final workshop in Batken 3,000]programs for LSGs and N/A CC Advisor
December, 2020
WUASs
. November- Validate the final results of
Project Board 3,000 . N/A CC Advi
) December, 2020 the project for Batken-based / visor
. Present the final results of
Programme and Delivery L . _
. Regular the project implementation |N/A CC Advisor
meetings
for PB members
To monitor the project
Annual progress report Dec-20 implementation, risks, N/A CC Advisor

iSSues, etc.

25,500
Projects total budget 795,680
Expected rate of monitoring 3.20%

expenses
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Gender Action Plan
Duration of work plan: January — December 2020
Project ID: 00113942
Project title: STRENGTHENING CLIMATE RESILIENCE OF THE BATKEN PROVINCE OF THE KYRGYZ REPUBLIC
THROUGH INTRODUCTION OF CLIMATE SMART IRRIGATION AND MUDFLOW PROTECTION MEASURES

KEY ACTIVITIES PLANNED TIMEFRAME PLANNED BUDGET
(QUARTER)

Q1 | Q2 | Q3 | Q4 [Funding source| Amount (USD)

Gender-specific activities of the project (gender studies, gender trainings, gender advocacy

. 10,000
campaigns)
Action 1.4.2 Conduct research on and “Climate aspects of gender equality
development in local communities of the Batken Province” engaging X X X RTFD 5,000
relevant national expertise.
Action 3.1.2. Develop and implement project gender mainstreaming plan X X X X RTFD 5,000

Capacity-building activities, which includes gender dimension (integration of gender perspectives in the TORs,
reports and indicators, the inclusion of gender sessions in the agenda, gender balance in the composition of 62,000
participants, etc.)

Action 1.1.3 Train local beneficiaries to operate and maintain equipment
as appropriate, assuring corresponding users’ guides are provided to X X RTFD 6,000
beneficiaries

Action 1.2.1 . Conduct consultations with farmers’ communes and other

. X RTFD 8,000
relevant stakeholders on the needed hydro agro-meteo information

Action 1.3.1 Assess training needs of local stakeholders on climate related
knowledge and skills, including weather observations and agro-meteo
prognosis, hydrological forecasts and disaster risks reduction, as well as
climate smart agriculture and water efficient irrigation.

X RTFD 6,000

Action 1.3.2 Develop the multi module-training program as per outputs of

. X X RTFD 2,000
the training needs assessment.

Action 1.3.3 Organize logistics and engagement of relevant trainers and

X RTFD 10,000
conduct the trainings for all the relevant local stakeholders X

Action 1.4.1 Conduct a study on “Climate change and food security: Case
study of the Batken Province” topic engaging adequate national X X RTFD 5,000
consultanc

Action 2.1.2. Organize local consultation on the developed procedure
provisions and constitute the Selection Committee within that X RTFD 3,000
consultative process.

Action 2.2.3. Train local beneficiaries to operate and maintain equipment
as appropriate, assuring corresponding users’ guides are provided to X RTFD 5,000
beneficiaries..

Action 2.3.2. Organize local consultation on the developed procedure
provisions and constitute the Selection Committee within that X RTFD 3,000
consultative process.

Action 2.4.4. Organize presentations of the rehabilitated sites to relevant

RTFD 4
local stakeholders. X ,000

Action 3.2.3. Implement communication campaigns involving mass media

. . . - X X X X RTFD 10,000
aligned with the project communication plan.

Development of analytical, strategic and legal documents, which includes gender dimension (integration of
gender perspectives in the TORs of experts, the conclusions and recommendations, gender disaggregated 27,000
indicators, etc.)

Action 1.2.2 Develop climate information products built on the local
stakeholders’ feedback bringing in relevant national and international X RTFD 15,000
expertise.
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Action 2.1.3. Implement selection process and communicate the results

RTFD 5,000
of the justified choice as appropriate.
Action 3.1.3. Develop th ject inf tional leaflet and fi ject
/ ction . eve o.p e project informational leaflet and five projec RTFD 7,000
informational bulletins.
Gender mainstreaming in actions for the implementation of pilot projects.
(Integration of gender perspectives: (i) in TOR activities and experts; (ii) gender balance in the composition of 290,000
the beneficiaries, actors involved discussions, decision-making bodies; (iii) the reports and indicators, etc.)
Activity Result 2.2. Introduction of water-efficient irrigation technologies. RTFD 150,000
Activity R It 2.4. Rehabilitati d tecti f on-f irrigati
c.|\./|_y esu ehabilitation and protection of on-farm irrigation RTED 140,000
facilities.
TOTAL budget for gender 389,000.00
Total budget for the project 795,680.00
% for gender 48.89%
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2020 Communications Plan for Project ID 00113942

Strengthening climate resilience of the Batken Province of the Kyrgyz Republic through introduction of climate smart irrigation and mudflow protection measures

What Who When Target audiences Resources Product (evaluation criteria)
Atleast 3 press-releases, 2 messages on www.undp.kg
Regular media coverage of the project Project Coordinator, [Throughout a |Expert community, national and international No costs and undp social internet resources, 2 articles and 4 news
events according to AWPs Comms specialist year partners, general public, UN community releases in mass media, 2 blogs/success stories, on
environment and sustainable development issues
Action 1.1.4 Hand f th t -P tati d f hand
¢ l_on andovero . eme eol L. Project Coordinator, |2 quarter National partners - MES/Hydromet service, re'sen anon an 'ceremony ot handover
equipment to the responsible beneficiaries o 1,000|-MArticle on the equipment
. . Comms specialist 2019 stakeholders, . . .
for further operation and maintenance. Reporting photo and video reporting
Action 1'2',4 Pr(.esent developed . Project Coordinator, , National pa.rtners - I.Vl].ES/H}./dromet Service, 1 TV report, 2 articles in mass media, 1 blog/success
agromeoclimatic products on the national 1 3 quarter’20 |Batken rovince administration, LSGs, local In-house . . .
. Comms specialist - story in on www.undp.kg and social media

seminar communities , WUAs, other stakeholders
Action 1.4.3 Present the studies on Batken
province on food secutiry and climate Project Coordinator, 3 quarter’20 National partners, stakeholderes and 4000 Infographics (printed and video)
impact on gender findings on a national Comms specialist 4 beneficiaries, public in general ’ - Press briefing
workshop
Action 2.2.4. Hand over formally the water |Project Coordinator, National partners - MES/Hydromet service,
saving technologies equipment to the local [Osh ABD, 3 quarter’20 |Batken rovince administration, LSGs, local 6,000 |press trip with participation of some Bishkek journalists
beneficiaries. Comms specialist communities , WUAs, other stakeholders
Action 2.4.5. Hand over formally Project Coordinator, National partners - MES/Hydromet service,
rehabilitated objects to the local Osh ABD, 3 quarter’20 |Batken rovince administration, LSGs, local 4,000 |press trip with the same journalists
beneficiaries. Comms specialist communities , WUAs, other stakeholders
Acti .1.3. Develop th j
. ction 3 . 3. Develop the p.)rO]ect. Project Coordinator, National partners - MES/Hydromet service,
informational leaflet and five project Throughout a ) . . ) ) ) .
. . . . Osh ABD, Batken rovince administration, LSGs, local 4,000 [stories, articles, photos, infographics and leaflets
informational bulletins and materials for . year .

. Comms specialist communities , WUAs, other stakeholders
Bayan, corporate magazine
Advocacy communication product to raise  |Project Coordinator, National partners - MES/Hydromet service,
awareness on importance to tackle Climate [Osh ABD, Q2-3 Batken rovince administration, LSGs, local 3,000|/UN GA
Change Comms specialist communities , WUAs, other stakeholders

L ) ) Project Coordinator, : . . : ) . .
Communication campaigns on water, climate Osh ABD Throughout a | Batken rovince administration, LSGs, local 10.000 At least 3 informational campaigns (around main dates -
change issues involving gender, youth S year communities , WUAs, other stakeholders ’ Water day, Environment Day and cop)
Comms specialist
32,000
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Offline Risk Log for 2020

(see Deliverables Description for the Risk Log regarding its purpose and use)

Description Date Identified Type Impact & Probability CTICTCETE Owner LT (e Last Update Status
Mngt response by
Enter a brief descriptionfWhen was the Environmental Describe the potential What actions have  [Who has been Who submitted the [When was the e.g. dead,
of the risk risk first effect on the project if been taken/will be Jappointed to keep Jrisk status of the risk Jreducing,
identified Financial this risk were to occur taken to counter this Jan eye on this risk last checked increasing, no
Operational Enter probability on a risk change

Organizational

scale from 1 (low) to 5
(high)

Political P=
(in Atlas, use the
Enter impact on a scalejManagement
Regulatory . .
from 1 (low) to 5 (high) |Response box. This
(In Atlas, use the (In Atlas, select . field can be
Description field. Note: Jdate. Note: Strategic I= modified at any (in Atlas, use the  |(In Atlas, (In Atlas, (in Atlas, use the
This field cannot be date cannot be |Other time. Create Management automatically automatically Management
modified after first modified after |Subcategories for each riskl(in  Atlas, use the|cepgrate boxesas |Response box) recorded) recorded) Response box)
data entry) initial entry) type should be consulted tojManagement Response necessary using “+”,
understand each risk type (seelbox. Check “critical” if for instance to
Deliverable Description forjthe impact and | record updates at
more information) probability are high) different times)
(In Atlas, select from list)
. To support MES
Lack of political December . Probability =2 - PP
Political while advocacy of Programme staff JProgramme staff December 2019 |No change
consensus 20219 .
Impact = 3 policy documents
No actions required
- before hand and to
Possible re-shuffling offDecember . Probability =3
L. . Political be taken upon re- Programme staff JProgramme staff December 2019 |No change
MES’s high officials 20219 o
shuffling if and when
Impact = 2 it occurs
Creating nationally-
Destructive natural owned Recovery
. . . IDecember . P=3 '
disasters in the pilot| 20219 Environmental structures and]Programme staff JProgramme staff December 2019 JUnpredictable
regions strengthening
1=5 capacities
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